
Staffordshire County Council – Internal Audit – Organisational Design (August 2015)   

 

How does the Local Authority ensure that it has a sound system of internal control which— 
(a) facilitates the effective exercise of its functions and the achievement of its aims and objectives;(b) ensures that the financial and operational management of the authority is effective; and 

(c) includes effective arrangements for the management of risk. 

Asking these key opinion 
questions: 

Organised into these linked 
teams: 

Managing these core 
functions: 

Linking to/engaging with 
other key 
individuals/partnerships 

To secure the outcomes: 

Have we defined the correct level of coverage and  included the right number and type audits within the annual plan to allow the Head of Internal Audit opinion to be produced taking into account risks within 1. Main Financial Systems, 2. 
Top 10 risk areas, 3. Assurance Reviews inc grant certification work, 4. Compliance reviews, 5. Financial Management in Maintained Schools, 6. Special Investigation/ Fraud & Corruption work. 

Lynn Buxton  - Audit Manager  

 Systems Risk Reviews 

 Compliance Audits 

 Advisory Reviews 

 Grant audits 

 Financial Management in Schools 
audits 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Director of People  

 Cabinet Member for Health, Care & Well 
Being and Cabinet Member for Children & 
Community Safety 

 SLT Members 

  WLT Commissioners /OMT Managers  

 Commercial Services Unit 

 Entrust – Schools Finance Team 

 External Auditor  

 Contact Centre 
 

Debbie Harris – Audit Manager 

 

 Systems Risk Reviews 

 Compliance Audits 

 Advisory Reviews 

 Grant Audit Certifications 

 NFI Investigations  

  
 

 Director of Place  

 Cabinet Member for Economy, Environment 
and Transport 

 SLT Members  

 Director of Finance & Resources 

 External Auditor 

 WLT Commissioners/ OMT Managers 

 Commercial Services Unit 
 

Counter Fraud & Special Investigations 
Vacant Post 

 Investigation of all suspected acts of 
fraud, corruption, financial 
irregularities and other wrong doing 
which is committed against the County 
Council and its partner organisations. 

 Promotion of an anti- fraud/corruption 
culture across the client base. 

 Targeted  Proactive Fraud Testing  

 Deputy Money Laundering Officer 

 North West Staffordshire Fraud Hub 

 Monitoring Officer 

 Head of Democracy, Member and  
Democratic Services  

 Director of Finance & Resources 

 SLT/WLT/OMT members as part of the 
proactive work 

 External Auditor 

 Police 

 DWP 

 CIPFA Counter Fraud Centre 

ICT & Financial Systems 
Vacant Post  

 

 ICT systems and application reviews 

 Implementation of Financial 
Systems Advisory related work 

 Computer Audit Assisted 
Techniques  - proactive works 

 Head of ICT 

 SLT/WLT/OMT Members 

 Director of Finance & Resources 

 Chief Accountant 

 External Auditor 

Martyn Tittley – Chairman of the Audit & Standards 
Committee 

Through political and 
executive leadership: 

Andy Burns 
Director of Finance & resources 

Lisa Andrews – Chief Internal Auditor  

Focused on work which 
feeds into the achievement 
of the key Outcomes  

Living Well/ Resilient Communities/Best Start/ 
Ready for Life 

Great Place to Live/Right for Business/Enjoying Life Well Run Council Well Run Council 

Compliance with the requirements of the Public Sector Internal Audit Standards/CIPFA Code of Practice on Managing the risk of Fraud & Corruption /Evaluation of the Control Environment 

Delivery of the annual overall Head of Internal Audit Opinion which feeds into the Annual Governance Statement. The opinion is a result of the work performed 

by the section to consider the governance, risk management and internal control arrangements of the County Council  

Ian Parry - Deputy Leader 
& Cabinet Lead Member for Strategy, Finance & 

Corporate Issues 
Martyn Tittley – Chairman of the Audit & 

Standards Committee 

 This document is a statutory requirement which provides effective assurance that the County Council is using its funding effectively. The work of the Internal Audit Section provides the Authority with a robust 
impartial evaluation opportunity to identify areas for improvement and development. There is also an increased emphasis on the prevention & detection of potential fraud thereby increasing funds available to 
support front line services. 


